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6.1.2 - The effective leadership is visible in various institutional practices such as

decentralization and participative management.

Decentralization and participative management is clearly reflected in the college internal

committees adopted by the institution:-

Internal committees within the College are overseen by the Internal Quality Assurance Cell
(IQAC) and include student representatives. Postgraduate (PG) departments are encouraged to
incorporate career counseling sessions, alumni activities, and parent-teacher meetings into their
annual action plans. Feedback forms are distributed to PG students, and a designated team
analyzes the collected feedback. Departmental alumni meetings foster strong connections

between current students and alumni, helping to build a positive rapport.

Student volunteers actively participate in events such as the Annual Function and Prize
Distribution, taking on various responsibilities. Their involvement in internal committees instills
a sense of belonging, nurtures leadership skills, and provides valuable insights into the College's

operations, enhancing overall credibility and transparency.

PG students are trained to manage departmental libraries, deliver lectures to undergraduate
classes, and assist with field visits and study tours. Volunteers also support activities organized
by the Youth Red Cross Society (YRCS) and provide aid to differently-abled students within the
College.

The admission process is decentralized and participatory. Applications are submitted online and
reviewed by the admission committee in collaboration with Heads of Departments (HoDs).

Students are selected based on merit and reservation policies, with results published on the
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College website and notice board.



